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San Francisco 
November 1, 2011

2011 was a year of continued growth for Tt DPK, marked by recognition of our high-
quality work by our clients and increasing focus on the highly complex and challenging 
environments of Afghanistan and Iraq. The skills and commitment of our home and 
field office teams have enabled us to make a real impact. We have now created a strong 
foundation and capacity to work on much larger-scale projects while continuing to provide 
excellent support on smaller-scale projects in numerous countries. 
We will face many challenges in the coming year as foreign aid budgets are being 
adjusted during difficult economic times. We are renewing and intensifying our efforts to 
expand our client and geographic base of operations. We are eager to begin our work as 
a part of the new International Development Services (IDS) Initiative within Tetra Tech. 
This initiative, which is receiving corporate support, brings the integrated capacities 

of the many operating units in Tetra Tech to provide effective international development services to the federal 
government. A key part of IDS is the joint venture team between Tetra Tech and Science Applications International 
Corporation (SAIC) on the US Department of State’s Criminal Justice Program Support effort. 
Our management team continues to demonstrate strong capacity and growth. We think that our senior management 
team, which includes former state court administrators, chiefs of party, UN legal officers, certified public 
accountants, and rule of law experts, is now as strong as any in the development field. We welcomed Geralyn 
Busnardo, Senior Technical Advisor, to our Iraq Access to Justice Program as a key addition to our team. Drawing on 
her vast experience as a public defender and chief of party for similar projects in Egypt and elsewhere, she is helping 
to oversee our complex and important effort in Iraq. 
We initiated the Tt DPK Innovations Awards in 2011, which recognize the innovative methodologies employed 
by our projects to achieve results in the developing and post-conflict world. A distinguished panel reviewed the 
submissions and named the Jordan Rule of Law Program as the first place winner (for the Judicial Studies Diploma 
Criteria and the Future Judges Fund Scholarship) and the Democratic Republic of Congo ProJustice project as the 
runner up (for the Judiciary Budget Increase), with several equally meritorious honorable mentions.
The quality of our work has been recognized again. Client evaluations received in 2011 averaged a score of 4.5, 
between “Excellent” and “Outstanding”. We believe that our rankings are the highest in the industry. We commend 
both the field implementing teams and our home office staff for their work. We were particularly gratified that our 
projects in Afghanistan, Democratic Republic of Congo, Haiti, and Jordan were extended for at least another year 
of activity. Each project faced significant challenges during the year, which our teams confronted professionally and 
proactively, giving our clients confidence to continue the important work that we have under way.
This Annual Report outlines the key achievements, events, and activities that marked 2011. We are proud of our 
accomplishments and excited about the future. We enter 2012 with confidence that we are well positioned to further 
build on the notable successes of 2011. 

Sincerely, 

       
   

Robert W. Page Jr.
Director

Cover photo courtesy of iStock
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TECHNICAL LEADERSHIP, INNOVATION, AND NEW INITIATIVES
Over the course of FY 2011, Tt DPK continued to advance its position as a leader in rule of law and 
government accountability development programming through new initiatives, research, and refinement of 
methodologies. 
Innovation Awards Program
In FY 2011, Tt DPK launched a new 
Innovation Awards Program as a means to 
recognize, capture, and share information 
about the innovative work of our project 
teams and to stimulate future innovation. 
The annual awards program is now an 
integral part of our overall Knowledge 
Management System. Tt DPK project 
teams were called upon to nominate an 
initiative, approach, or methodology that is 
innovating ways to achieve improvements 
in rule of law, justice sector operations, 
public sector governance, or civil society 
engagement. 
The first place prize went to our Jordan 
Rule of Law Program’s Judicial Studies 
Diploma (JSD) Criteria and Future 
Judges Fund Scholarship. In that 
initiative, staff of our Jordan Rule of Law 
Program worked with the Judicial Institute 
of Jordan to establish and implement merit-
based selection criteria and a merit-based selection process for the initial judges training program. The process 
included written exams followed by oral interviews for top-scoring candidates. As a result, the number of 
women candidates selected as students in the JSD Program increased dramatically in the three subsequent JSD 
Program classes as recognized in the USAID Frontlines publication (http://www.usaid.gov/press/frontlines/
fl_jun10/p07_jordan100613.html). Other innovations that were recognized included innovative work in judicial 
budgeting by the Democratic Republic of Congo, establishment of dynamic bench-bar committees that have 
resulted in improved court case management in Georgia, modernization of prosecution offices in the West 
Bank, and introduction of the Public Information Officer concept in the Macedonian courts. 
Publications
Tt DPK regularly develops articles, reports, and other 
thought pieces for public consumption. In 2011, articles 
by Tt DPK staff that were published include “Access to 
Justice and Alternative Dispute Resolution” by William 
Davis and Helga Turku, profiled in the Journal of Dispute 
Resolution. Tt DPK also developed a publication about 
the Dominican Republic’s successful criminal justice 
reform experience, where USAID programs led by Tt 
DPK have played a key part. The report describes the 
Dominican’s reform planning and methodology, USAID’s 
role in the reforms, results, and methodologies, lessons 
learned, and prospects for replication in other countries. 
The Dominican Republic’s reforms earned a prestigious 
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Business and Proposal Development Team

Tt DPK Success in Institutional Transformation

Tt DPK teams had significant success in 2011 in institutional 
transformation
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International Innovare award from the Brazil-based 
O’Globo group. 
Compliance Strengthening 
In response to the growth of Tt DPK and our 
expansion into challenging working environments, 
in FY 2011Tt DPK developed a Compliance 
Strengthening Program (CSP) aimed at educating 
staff, implementing risk detection systems, and 
continuing to foster a culture of compliance at Tt 
DPK. The CSP will be implemented during FY 
2012 under the management of the Business and 
Contracts Manager and guided by a Compliance 
Committee comprised of the Finance and 
Administration Director, Human Resources Director, 
Program Implementation Director, and Director of 
Major Projects. Highlights of the CSP include the 
development of a comprehensive training curriculum 
on US Government rules and regulations that will be 
rolled out at both home and field offices, upgrades to 
Tt DPK’s internal policies and procedures to ensure 
compliance and appropriate internal controls, and 
routine training on approval authorities and ethics and 
code of conduct. Tt DPK is looking forward to the 
roll-out of this important initiative.
Global Law and Development Fellowship
The Tt DPK Global Law and Development 
Fellowship, inaugurated in 2010, has continued to 
attract impressive applicants from around the world. 
The fellowship is designed to give current or recent 
graduates in law, development, international affairs, 
or other relevant subject areas the opportunity 
to contribute to the implementation of our field 
projects. At the same time, our field projects benefit 
from the energy and commitment of these young 
people who produce a research project or assist with 
implementation of project activities during their 8-10 
week fellowship. This year, fellows continued to serve 
with distinction in our projects in Haiti, Democratic 
Republic of Congo (DRC), Georgia, and the Tt DPK 
home office in San Francisco. They represented 
NYU Law School, Kings College London, Pacific 
McGeorge Law School, George Mason School of 
Public Policy, and University of California, Hastings 
College of Law.
Upwardly Global Partnership
During the past year, Tt DPK commenced a 
partnership with the San Francisco-based non-profit 
organization, Upwardly Global, whose mission is 
to assist experienced immigrant professionals in 

securing jobs with US organizations. Upwardly Global 
alumni make up 16 percent of the current US-based Tt 
DPK workforce. Approximately 35 percent of Tt DPK 
employees have volunteered their time to Upwardly 
Global. Partnership activities during the year included:
• Tt DPK hosted an International Development 

Roundtable for Upwardly Global job seekers
• Upwardly Global presented 13 candidates for Tt DPK 

vacancies: six were interviewed and two were hired
• The Tt DPK HR Director and a Senior Project Officer 

were keynote speakers at an employer breakfast for 
more than 60 leaders from top Bay Area companies

• A case study featuring Tt DPK’s successful work and 
diverse workforce was submitted for publication on 
Upwardly Global’s website

• Tt DPK staff routinely attended mock interview 
workshops as volunteer interviewers

Mentor-Protégé Program and Small Business 
Promotion
Consistent with USAID’s new procurement guidelines, 
in 2011 Tt DPK continued to be a committed leader in 
promoting the role of small businesses in the international 
development sector. In the past three years, we have 
used more than 100 small businesses in our projects in 
various capacities. Under our current Rule of Law IQC, 
95 percent of the total value of subcontracts has been 
with small businesses. We also have gone further than 
just including small business concerns in our work. We 
are one of four international development firms to 
have a mentor-protégé relationship under the USAID 
mentor program. We serve as mentors for Development 
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Professionals International (DPI) and have provided DPI 
with assistance on planning, budgeting, indirect cost rate 
development, proposal and business development, and 
other key issues to ensure its growth. We have made DPI 
a true partner; in 2011 DPI worked on our Democratic 
Republic of Congo rule of law project, receiving 
approximately 26 percent of the technical level of effort 
(LOE) dollars of the project. DPI is a 
small woman-owned (disadvantaged) 
business. 
Tt DPK regularly employs small 
business concerns to carry out technically 
substantive, complex, and varied work 
in a wide range of country contexts. For 
example, Tt DPK has a long-standing 
relationship with Stout Enterprises, Ltd., 
an important partner in areas of case 
management systems, court financing 
and court efficiency improvements 
in projects in Macedonia, Armenia, 
Georgia, and Albania. Stout Enterprises 
is a small woman (disadvantaged) and 
veteran-owned business. Tt DPK has a 
strong record of compliance with its subcontracting plans 
and has consistently met or exceeded its established 
contract goals for small businesses. Subcontracting 
reports for individual contracts for the last three years 
show that in most contracts, Tt DPK exceeded or will 
exceed the submitted targets and speak to Tt DPK’s 
emphasis on use of small veteran-owned, women-
owned and other small disadvantaged businesses with 
those groups ranging from 13 to 75 percent of total 
subcontracts, or 40 percent on average.
Best Practices Toolkit and Program Impacts
Tt DPK has developed a Best Practices Toolkit 
complete with more than a dozen technical and program 
management methodologies developed and refined 
over its 18 year history. In 2011, Tt DPK increasingly 
emphasized the role of institutional development, 
complemented by rigorous performance monitoring, 
in achieving sustainable and measurable performance 
improvement, particularly in societies where limited 
resources are a key constraint. Tt DPK expanded the 
toolkit this year with a new Organizational Development 
Capacity Building Tool and a Justice Institution Capacity 
Building Tool that draw on the principles in the USAID 
Human and Institutional Capacity Development (HICD) 
Program and the USAID/FORWARD initiative. The 
tools are effective because they are highly participatory 
and promote locally-owned development of human and 

institutional capacity, sustainability, and readiness of 
local institutions to receive direct funding from the US 
Government.
Tt DPK worked on an updated version of an existing 
tool, the ten-question customer survey, called the 
Q10™ Customer Survey. Costs to implement the survey 
are manageable for judicial and other public sector 

institutions with limited 
resources, yet allows those 
entities to obtain critical 
qualitative performance 
feedback. Changes 
to the Q10™ survey, 
including automation 
of data collection and 
analysis, have improved 
our field teams’ ability to 
capture the real effects 
of our project work and 
communicate them to our 
counterparts and clients. 

Other improvements and new 
methodologies have been 

planned for 2012 to further strengthen Tt DPK’s technical 
toolset and position our program teams for success, 
program impact, and client satisfaction. 
Institutional strengthening has emerged as a defining 
feature of Tt DPK programs, as shown in the chart on 
page 1. Our robust performance and impact evaluation 
processes integrated in our programs have shown that, 
by accompanying technical assistance and training with 
effective organizational transformative strategies and 
approaches, USAID programs can achieve substantial 
results.
Using the tools in the Best Practices Toolkit, including 
technical and program management methodologies 
developed and refined over time, Tt DPK is increasingly 
able to design programs that consistently achieve 
meaningful impact. In a recent Contractor Performance 
Report (CPR) for Tt DPK Netham program in West Bank, 
USAID stated, "Because of the consistently outstanding 
performance during the life of this contract, [Tt] DPK is 
recognized as a leader in Palestinian judicial development 
efforts and has been a critical voice in the formation 
of USAID's broader rule of law and democracy and 
governance strategies." Tt DPK’s record of implementing 
high quality, results-driven programs is further reflected 
by the CPR scores shown in the chart on the following 
page.
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PORTFOLIO EXPANSION AND PROGRAM 
EXTENSIONS
In 2011, Tt DPK expanded its area of core strength – 
justice sector improvements – by contributing to the 
winning team for the Criminal Justice Program Support 
(CJPS) Indefinite Delivery/Indefinite Quantity (IDIQ) 
contract, with a $10 billion ceiling. Integrated Justice 
Systems International (IJSI), a Tetra Tech-SAIC joint 
venture, was chosen to be a holder of the CJPS multi-
award IDIQ. Tt DPK provided key technical support in 
the bid.

The contract has a one-year base and four possible 
option years. Under the contract, Tt DPK will 
provide technical assistance, training, logistics, and 
infrastructure to support the Department of State’s 
efforts to strengthen criminal justice systems in 
selected countries around the world. Tt DPK is excited 
to be part of the IJSI team. We are looking forward to 
the work under this IDIQ contract.
With Tetra Tech ARD, Tt DPK was part of a winning 
effort to implement the USAID Land Reform in 
Afghanistan, which includes development of land 
dispute resolution mechanisms throughout the country. 
Tt DPK was also a part of a successful bid led by 

Deloitte Consulting for the Central Asia Region Macro 
and Microeconomic Indefinite Quantity Contracts (IQCs).
During 2011, six of its projects were granted option year 
extensions, increases in contract ceilings, or additional 
obligations, an indication of the quality of the work our 
teams are carrying out in each location, often in difficult 
implementing environments. The extensions, broken 
down by region, include the following:

Africa
Democratic Republic of the Congo ─ Rule of Law 
Institutional Strengthening Project: The Tt DPK 
justice project was granted a two-year extension 
to September 2013 to continue work on improving 
transparency and management of the judiciary and 
Ministry of Justice; strengthening court effectiveness; and 
increasing access to justice for vulnerable populations.

Americas
Guatemala – Program Against Violence and 
Impunity: The Tt DPK program received an additional 
$1.1 million to implement new activities. The additional 
activities will further our assistance to the Public Ministry 

Program Implementation Team

Management of Key 
Personnel 4 N/A 4 4 N/A 5 5

Tt DPK CPR Scores on Rule of Law Projects, 2009─2010

Evaluations Areas
Afghanistan: 
ROL-Formal

Albania: 
ROLP

DR Congo: 
ProJustice

Guatemala: 
PAVI

Jordan: 
ROLP

Macedonia: 
JRIP

West Bank/
Gaza: 

Netham
2010 2010 2010 2010 2010 2009 2010

Quality of Product or 
Service 4 5 4 4 5 5 5

Cost Control 4 5 4 3 4 5 5
Timeliness 4 4 4 3 5 4 5

Business Relations 4 5 5 4 5 5 5

Guatemala: A court architect presents the layout of the 
future criminal court
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to improve investigation and prosecution of homicides 
and serious crimes; develop effective and efficient 
information management protocols; help departments 
within the ministry achieve goals; implement the Law 
Against Organized Crime and other legislation; support 
the expansion of the 24-hour courts; and support the 
implementation of a High Impact Court in the Guatemala 
City court building.
Dominican Republic – Promoting Modernization 
Reforms with the Justice Sector: The Dominican 
Republic Justice Sector project was granted $822,000 
for an additional year of work to continue improving the 
judiciary’s technical and management capacity to process 
criminal cases. Work includes introducing criminal 
management models in courts, prosecution offices, and 
public defense offices; strengthening inter-institutional 
cooperation mechanisms at the national and local levels; 
streamlining processes and procedures; and improving 
institutional integrity.

Haiti ─ Improving Justice Service Delivery and Sector 
Reform: This program was granted an additional $2.2 
million obligation for a third year of activities in this 
five-year project that runs to July 2014. The additional 
funding will help Tt DPK continue work strengthening 
the independence of the judiciary; developing transparent, 
merit-based selection and advancement of judges; reducing 
pretrial detention; providing legal aid to indigent persons; 
improving the overall monitoring and oversight of justice 
sector actors including police, prosecutors, judiciary, and 
prisons; and increasing access to justice through informal 
dispute resolution mechanisms, including in the internally 
displaced persons’ camps.

Asia 
Afghanistan – Rule of Law Stabilization Program 
– Formal Component (joint project with Tetra 
Tech ARD): Tt DPK has been granted a second year 
supporting efforts to make Afghanistan’s formal justice 
system more accessible, reliable, and fair. With an 
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Tt DPK SUCCESS STORY 
Dominican Republic Institutional 

Integrity Model
Tt DPK has supported the implementation of the 
Institutional Integrity System with great success in the 
Dominican Republic. The Dominican Republic faced many 
problems, including corruption and lack of political will, 
before embarking on major reform efforts in 2009. Now, the 
situation has been reversed. 

In 2010, the judiciary received the prestigious International 
Innovare Award for its successful transformation. As the 
Dominican Republic’s Chief Justice Jorge A. Subero Isa 
stated in an address highlighting the adoption of the Code 
of Ethics (supported by the Tt DPK project): “Any process 
of reform and change cannot be sustainable if there is not 
a systemic vision of integrity and the commitment of all its 
members... The Institutional Integrity System is a program 
that is intended to not only ensure compliance with the 
institutional mission, but also strengthening . . . concepts, 
attitudes and, above all, behavior.... We are planting a 
new concept, which is the culture of service.”   USAID/
Dominican Republic Mission Director Richard Goughnour 
added: “The Dominican judiciary now stands at the forefront 
in the promotion and dissemination of its code of ethical 
behavior and organizational culture as a tool to guide the 
conduct of all members. . .” 

Georgia: Clients utilize the Information Booth at the 
Tbilisi City Court

Chief Justice of the Supreme Court of the  Dominican 
Republic Jorge A. Subero-Issa and Justice Francisco 
Jerez-Mena, President of the Criminal Court of De la 

Vega, holding the Premio Innovare award
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additional $18 million, the project work will now run 
to May 2012. Key activities include enhancing the 
administration and case management capacity of the 
courts; strengthening the nascent anti-corruption tribunal 
and anti-corruption panels; supporting training of 
judges; establishing judicial performance standards; and 
improving legal education throughout the country.

Middle East
West Bank – Justice Sector Assistance Project II: 
The INL-funded program was extended to continue 
work in both Jenin and Ramallah with an additional 
$2.1 million to further modernize prosecution and 
police institutions. The project focuses on strengthening 
skills and knowledge of prosecutors and investigators, 
improving crime scene management, upgrading 
facilities, establishing improved case management and 
recordkeeping systems, increasing automation, and 
fostering inter-institutional cooperation.

Tt DPK PROGRAM RESULTS HIGHLIGHTS 
Tt DPK was founded on a commitment to achieving 
sustainable results. The pillars of our success include 
collaborative approaches, trademarked methodologies 
based on proven international best practices, project 
teams led by professionals with demonstrable records 
of justice sector success, and unparalleled home office 
support. In 2011, our projects, both ongoing and those 
that closed out, achieved significant results including:

Americas
Dominican Republic – Modernization of the 
Justice Sector Project 
• Facilitated workshops and training sessions for 792 

justice sector members on the Management Model 
for Prosecutors’ Offices, Public Defense Offices, 
and Criminal Offices improving the effectiveness, 
transparency and equity in services delivered by 
these judicial institutions

• Supported training through the National Judicial 
School, National School of the Public Ministry, and 
Inter-institutional Coordination Group  members 
in procedures, management, and inter-institutional 
coordination

• Held two broad-based multi-stakeholder meetings 
to improve coordination among judges, prosecutors, 
defenders, and support staff of eight judicial districts

• Sent 313 judges, prosecutors, public defenders, 
and administrative staff on study tours to judicial 
districts with successful management models
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Dominican Republic – Transparency and 
Accountability Project (joint project with Tetra 
Tech ARD) 
• Helped develop mechanisms and procedures for 

the application of the Law on Free Access to 
Public Information and distributed information 
on principles of access to information among 
public officials, media, and business and civil 
society representatives to improve government 
accountability

• Supported implementation of the Management 
Model for Public Procurement and Contracts in 
nine Dominican Government institutions and 
contributed to strengthening capacities of the 
Directorate General of Public Procurement to 
promote transparent bidding and award procedures 
and ultimately reduce the incidence of corruption

• Helped the control agencies (Controller General’s 
Office and Accounts Chamber) strengthen 
institutional capacity via new mechanisms to apply 
their own laws 

• Implemented a joint training program with the 
World Bank and the Inter-American Development 
Bank, training 330 auditors from multiple 
institutions to increase the government’s horizontal 
accountability for control of corruption 

Guatemala – Program Against Violence and 
Impunity
• Successfully created a multidisciplinary task force to 

work on complex criminal cases. Its initiatives, such 
as linking cases under a single investigation, and 
rewarding and protecting people who turn evidence 
over to the state, resulted in the disbanding of 
seven gangs, prosecution of 28 gang members, and 
identification of a 44-person criminal organization 

Inauguration ceremony of the Jordan Judicial Council’s 
newly established Administrative Units



responsible for smuggling $440,000 worth of 
cocaine into Guatemala

• Helped develop and implement the judiciary’s five-
year strategic plan

• Developed a model to evaluate justices of the 
peace and first instance court judges contributing 
to increased internal accountability and oversight 
within the justice sector

• Improved interagency coordination through 
the establishment of inter-institutional teams 
and signing of inter-institutional agreements. 
For example, the inter-institutional agreement 
between the Public Ministry (MP) and the National 
Institute of Forensic Sciences (INACIF) to cross 
reference information from the Integrated Ballistics 
Identification System (IBIS) has continued to yield 
significant results for strategic investigation of 
criminal groups involved in extortions, grand theft, 
armed robberies, homicides, and others. The system 
is currently generating reports every two weeks 
to associate ballistic evidence based on criminal 
incidents, locations, and dates

• Organized an international seminar on Assistance 
to Crime Victims that set the quality standards 
for public, private, an non-governmental service 
providers assisting crime victims in Guatemala

Haiti – Improving Justice Service Delivery and 
Sector Reform
• Interviewed prisoners at the Pétionville Women’s 

Prison whose files were lost or destroyed in the 
earthquake, expediting 109 cases for trial or 
court review and helping secure the release of 41 
prisoners

• Reconstructed over 1,000 case files at the Court of 
First Instance and 3,200 files at the Prosecutor’s 
Office after the January 2010 earthquake

2011 Annual Report
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• Provided free legal assistance to 2,248 indigent 
residents of impoverished areas of Port-au-Prince

• Provided alternative dispute resolution (ADR) 
training for 153 residents of internally displaced 
persons’ (IDP) camps

• Provided advanced ADR training for 40 female 
mediators-in-training, most of whom reside in an 
IDP camp

• Provided significant support to the Presidential 
Commission tasked with completing the revision of 
the Criminal Code and Criminal Procedures Code

• Distributed 130 court registers, distributed 102 legal 
texts, and trained 267 justice sector personnel on 
various legal topics including pleading techniques 
and legislation

Central Asia and Eastern Europe
Georgia – Judicial Administration and 
Management Reform Project
• Achieved a reduction in the number of pending 

cases per judge from 450 cases to 60 cases through 
promoting national case processing performance 
standards, creating statistical systems to improve 
measurement of these standards, and providing 
training on case management techniques and 
automation of case management systems 

• Helped the judiciary adopt a comprehensive public 
relations strategy that resulted in improved public 
perception of the courts as measured by public 
feedback surveys  

• Supported the creation of a Department for Quality 
and Human Resource Management in the High 
Council of Justice

• Completed a comprehensive certification training 
program for court managers 

• Implemented an audio recording system in over 80 
courtrooms, improving transparency, efficiency, and 
accountability of court proceedings 

• Supported the judiciary to create an automated 
case management system, installed in 14 courts to 
date, resulting in faster case processing, increased 
transparency, and better service to the public

Macedonia – Judicial Reform Implementation 
Project 
• Implemented the Automated Court Case 

Management and Information System in 33 courts
• Assisted the Chamber of Private Enforcement 

Agents to implement a long-term program for 
continuing education of enforcement agents. 
Enforcement of judgement success rates more than 

Haiti: Mediation public awareness event in Grand Ravine



2011 Annual Report

8

doubled and average enforcement times were 
reduced from 340 to 60 days

• Coordinated with the Supreme Court, the 
Macedonian Judges Association, and the Academy 
for Judges and Public Prosecutors to provide 
a series of trainings for 347 civil judges and 
19 lawyers on the changes to the Law on Civil 
Procedure

• Organized case flow management trainings for 
33 president judges and 25 court administrators 
to introduce case management practices and 
performance standards of the US courts resulting in 
more effective services delivered by the courts

• Established and developed the capacity of a 
new Court Administration Association, aimed 
at protection of the rights and interests of the 
1,072 court administration employees and their 
professional development

• Supported implementation of recommendations in 
a project-supported Budget and Finance Study. By 
the end of the Project, 19 recommendations of the 
Study were implemented or in process

• Reduced backlog and delayed cases by 
approximately 64 percent in the first instance 
courts of the Bitola Appellate Court region

• Public perceptions of the courts improved, reflected 
by 80 percent of court user survey respondents 
reporting a positive impression of the courts

Middle East
Afghanistan – Rule of Law Stabilization 
Program (Formal Component)
• Trained 27 percent of all judges nationwide in 

continuing legal education courses in a variety of 
subjects including criminal law and procedure, 
civil law, civil procedure, constitution, terrorism, 
money-laundering, counter-narcotics, judicial 
ethics, and gender awareness 

• Assisted the judicial training program in 
Afghanistan in recruiting women applicants by 
presenting five forums featuring women judges 
who discussed their personal and professional lives 
with current female university students, resulting 
in a 20 percent increase in the number of women 
taking the entrance exam in 2011 over 2010

• Unified and strengthened the curriculum in both 
the Shari’a and Law faculties in project-targeted 
Afghan universities and created a template to be 
utilized by the entire university system

• Created numerous legal clinics and pilot programs 

throughout the universities of Afghanistan in order 
to improve the professionalism and competency of 
young Afghan lawyers 

• Developed training programs for Afghan law 
librarians in 15 law libraries in 10 provinces and 
trained 30 law librarians  

• Provided on-site technical assistance on the use of 
the Afghanistan Court Administration System to 453 
clerks and 214 judges out of a target 800 judicial 
personnel in 26 provinces

• Produced and broadcast approximately 225 hours of 
prime time radio and television programming on rule 
of law themes and information on how to access the 
formal justice system

• Produced and disseminated over 2.4 million 
print publications, including pocket copies of the 
Constitution, legal gazettes, and comic books, 
brochures, calendars, posters, billboards, bumper 
stickers, work books, and newsletters with justice 
themes and information about the formal justice 
system in Afghanistan 

Iraq – Access to Justice Program 
• Launched a rapid grants program of $1.2 million 

with 15 local non-governmental organizations, 
civil society organizations (CSOs), and law 
schools to provide legal services to vulnerable and 
disadvantaged Iraqi citizens and raise their awareness 
of and improve access to legal rights and services

• Collaborated with the Law Faculty Deans Council to 
develop a framework for law school programming 
that endorses legal clinics for vulnerable populations 
in the official law school curriculum

• Sponsored roundtables on Jinsiya (Iraq Identification 
Card) and Identity Law to address the problems that 
disadvantaged and vulnerable Iraqis face in obtaining 
an ID card to access their entitlements 

Human Resources and Recruiting Team
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• Sponsored a Law of Lawyers Conference with the 
Iraqi Bar Association (IBA) and Iraqi lawyers that 
culminated in a resolution that requires lawyers to 
provide pro-bono legal assistance for vulnerable 
populations in at least two cases and to complete at 
least two human rights courses every year. The IBA 
agreed to support the cost of these courses  

Jordan – Rule of Law 
• Finalized information technology (IT) support activities 

that involved establishing state-of-the-art IT systems in 
74 courts, various judicial departments, notary publics, 
and civil execution offices

• Completed renovations to Judicial Council facilities and 
various courts, streamlining work flow processes and 
improving working conditions and staff morale

• Developed a Ministry of Justice web portal with case and court scheduling information which receives 
thousands of weekly inquiries, providing improved access to the courts as well as transparency and 
accountability 

• Supported 21 individuals to complete a comprehensive Court Administrator Program, certified by Michigan 
State University and developed with the project’s support

• Engaged 432 male and female children participants in community-based initiatives that increased their 
awareness of children’s rights  

West Bank – Justice Sector Assistance Project II
• Redesigned and renovated the prosecution area of the Jenin courthouse, providing professional and secure 

witness interview facilities, a suspect interrogation room (with audio and video recording), a line-up facility, 
and a prosecutor’s office and archiving space

• Provided joint training to police investigators and prosecutors emphasizing cooperation and teamwork to 
provide more transparent, fair, and successful prosecutions through continued improvements in the efficiency 
and effectiveness of criminal investigations

• Created a prototype of a Standard Operating Procedure 
for crime scene management 

• Led the development of a customized automated case 
management system for all investigative units of the 
PCP in Jenin, creating efficient case management 
and real-time communications throughout the police 
department 

• Renovated, expanded, and furnished the Ramallah 
Public Prosecutor’s Office in the Ramallah courthouse 
to provide a first-rate professional working environment 
which controls public access and is secure and 
functional

West Bank – Justice and Enforcement Project 
• Implemented nine grants with CSOs to improve public understanding of rule of law issues
• Conducted extensive training for various justice sector staff including new and sitting judges to further 

professionalize the formal justice sector
• Assisted in the production of publications on the judiciary and the courts
• Supported the organization of the third annual Judicial Conference and the first Court Administration 

Conference

Finance and Administration Team
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West Bank: JSAP II Team with INL Justice Advisor, 
John Dawson, in Ramallah
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• Contributed to the development and teaching of new legal education classes at Al-Quds University
• Increased public confidence in the justice system by improving facilities and services in the Notary Public and 

Civil Judgment Departments, First Instance and Conciliation Courts, Chief Justice’s Offices and High Court 
chambers, and the High Judicial Council Library and Judicial Media Center 

• Worked with the Ministry of Justice Education to develop a program to enhance civic education learning, and 
assisted teachers in teaching civic education by developing a Teachers Reference Manual to expose them to new 
and innovative methodologies to support the goal of building respect for the rule of law

Africa
Democratic Republic of the Congo – Regional Democratic Initiative Strengthening Justice 
Program 
• Drafted and distributed a Magistrates’ 

Disciplinary Procedures Guide to 2,000 
magistrates

• Prepared a guide on access to justice and 
distributed it to CSOs in all pilot sites 

• Designed and implemented aspects of the initial 
training for 2,000 newly recruited magistrates

• Helped secure a 300 percent increase in the 
annual budget for the judiciary 

• Trained national counterparts on how to develop 
accurate provincial budgets to be folded into the 
national judicial budget

• Implemented a data collection system to 
measure the effectiveness of case management 
activities

• Provided an internet connection to the High 
Judicial Council and courtroom supplies to pilot 
courts 

• Supported holding mobile court hearings in 
remote areas of the country

• Assisted with interviews of detainees in the regions to remove cases toward trial or dismissal
• Awarded small grants to local NGOs to broadcast radio shows on gender-based violence and women’s rights
• Supported local organizations to provide free legal aid to indigent persons

DRC: Mobile court session being held in Uvira



Tt DPK GROWTH AND FINANCES
Tt DPK has seen an overall growth of over 70 percent since the acquisition by Tetra Tech three years ago. At the end 
of FY 2011, Tt DPK had 231 staff worldwide. Thirty-nine are home office employees in San Francisco, California, 
Arlington, Virginia, and Ecuador; 11 are USNs, another 11 are TCN overseas employees; and we also have 170 
long-term project CCNs.
The Human Resources team welcomed two 
new people this year: Ricki Akiwenzie, Senior 
Human Resources Advisor, and Tatiana Barr, 
International Recruitment Associate. The Tt 
DPK full-time home office work force was 
supplemented with 19 temporary staff and 13 
independent consultants at various times to 
adequately support large USAID programs 
and new business development. Our temporary 
staff have assisted on everything from technical 
editing for active projects, to capture planning, 
to proposal writing.
In fiscal year 2011, Tt DPK booked $38.4 
million in revenue. This represents growth of 
16 percent in 2011 following two years of 42 
percent and 39 percent growth, respectively. 
Entering 2012, Tt DPK once again anticipates 
revenue growth of 10 percent despite the stalled 
US economy and budget concerns of the US Government. Projected revenue for 2012 is $42 million, 90 percent of 
which is revenue from projects currently in our portfolio.  
The client support and satisfaction of our work on existing contracts led to over $33 million in existing project 
extensions, expansions, and option awards. In addition, as noted earlier, Tt DPK was awarded the Criminal Justice 
Program Support indefinite delivery, indefinite quantity contract as part of a Tetra Tech joint venture. The impact 
of this win is yet to be determined, but it brings a potential for incredible growth with a client Tt DPK has not yet 
served. 
Tt DPK received cost control performance ratings of very good to exceptional from our primary client, USAID, 
recognizing our strong focus on cost control and cost transparency. Despite these encouraging evaluations, the 
Finance and Administration team continues to work resolutely, both internally and interdepartmentally, to improve 
our cost control and financial oversight practices as our portfolio remains dominated by large, challenging projects 
in high-risk areas.

Tt DPK Overview of FY2011

Total (in millions) % Change from FY 2010

Gross Revenue 38.4                       +15

Net Revenue 27.7                              +1

Operating Income          2                               -13

2011 Annual Report
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Tt DPK Home Office Staff

Tt DPK Department Directors
Mitch Gruner, Business Development

Sara Hattem, Human Resources
Tammy Lovlie, Finance and Administration

Jason Schwarz, Proposal Development
Rebecca Silva, Program Implementation

Robert Underwood, Afghanistan and Iraq Programs
Jessica Vapnek, Major Programs

Robert W. Page Jr., Co-founder and Director
William E. Davis, Co-founder and Senior Advisor

Program Implementation 
Alejandro Aleman
Geralyn Busnardo

Jae Clavelle
Ana Maria Cuenca

Razili Datta
Todd Fawley-King
Renata Fitzpatrick

Arum Lansel
Mark Lasser

Ann Le
Niloofar Maghami

Derek O'Malley
Audrey Seger Sprain
Monica Underwood

Kim Washington
Sergio Zegarra

Business and Proposal Development
Shannon Allen 
Wendy Corelis 
Crystal Costa

Jacob Richardson 
Human Resources and Recruiting

Ricki Akiwenzie
Kari Arellano

Sarah Avendaño
Tatiana Barr 

Emily Goldberg
Finance and Administration 

Allison Chen
Susana Komala
Jossie Orense

Anandi Matteson
Paul Schmidt
Iva Schwarz
Brandi Todd

Carnell Tyson

Latin America Regional Office 
Patricia Valdivieso

Luis Fajardo
Miriam Hidalgo



Washington, DC
1611 North Kent Street, Suite 700
Arlington, Virginia 22209
Phone: (703) 807-5700
Fax: (703) 807-0889
Email: info@dpkconsulting.com

TETRA TECH DPK PRINCIPAL OFFICE
605 Market Street, Suite 800

San Francisco, CA 94105
Phone: (415) 495-7772

Fax: (415) 495-6017
www.dpkconsulting.com

www.tetratech.com

CONTACT INFORMATION

Ecuador
18 de Septiembre 213 y 6 de Diciembre
Oficina 71, Quito, Ecuador
Phone: 593-2-252-6264
Fax: 593-2-252-4118
Email: dpklatam@uio.satnet.net

Regional Offices


